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�
Project Completion Report





Project Goals and Objectives


The scope of this project was to...





Major Milestone Achievement





Description�
Plan Date�
Actual Date�
Explanation�
�
Contract Signed�
Feb. 1/99�
�
�
�
Initial  2-day Consulting Session�
Mar. 1/99�
Mar. 15/99�
Delayed due to ...�
�
1-day Technical Session�
Mar. 15/99�
Mar. 24/99�
Delayed due to ...�
�
Document Components Received�
Apr. 9/99�
Apr. 14/99�
More details here�
�
Document Delivered to Customer�
Apr. 14/99�
Apr. 20/99�
More details here�
�






Business Benefit


Customer business benefits were all achieved in this project.





The following OurCompanyName business benefits were achieved:





List of OurCompanyName business benefits incl. skills development and market positioning vs competition.





Manpower Resource


Description�
Plan Hrs�
Actual Hrs�
Explanation�
�
Principal


(Name)�
7.5�
0�
The principal had ...�
�
Project Manager


(Name)�
52�
52.5�
On target.�
�
eCommerce Consultant


(Name)�
20�
20�
On target.


�
�
Creative Director


(Name)�
8�
10�
Explanation...�
�
Usability Consultant


(Name)�
8�
44�
Explanation�
�
Graphic Artists


(Names)�
10�
20�
Explanation...�
�
I/T Architect


(Name)�
24�
0�
...�
�
e-Commerce Architect


(Name)�
30�
92�
...�
�
TOTAL�
159.5�
238.5�
�
�



Estimations were based upon an initial high-level project plan prepared by {Name}.  The Work Breakdown Structure was reused from a previous, successful consulting project.  The estimating method used was a bottom-up process using best estimates by {Name} and {Name}.  





The estimates were based upon an initial understanding that the resulting e-Commerce solution was not a complex one. This understanding was developed over a 1.5 hr meeting at the customer site by {Name} and {Name}.





  


Issues and Changes


Prior to the conducting of the consulting sessions, there were resourcing issues.  One team member...





Once the consulting sessions were conducted and analysis had begun, it was apparent that the technical solution design was more involved ...





After the customers had reviewed the first set of graphic designs, ...





The information architecture diagrams (site map) ...





During the assembly of the consulting report, a QA process was conducted ...





The Client Rep ...


 


Quality Control


The XXXX process was used to conduct the initial proposal risk review, and the project received a low risk rating, with only one medium risk identified:  no confidentiality agreement was in place with the customer.





Quality assurance activities were conducted on the integrated consulting report prior to delivery to the customer.  An editorial pass was conducted by {Name}, and another by {Name}.  Changes were integrated into the document, along with graphical changes uncovered during a technical QA review by {Name}.  When the final document was complete and printed, the printed copy was reviewed one more time for completeness and quality of printing.  Two printing problems were uncovered and corrected before the document was bound and couriered to the customer.





It is believed that the QA processes used by the team in the conducting of the consulting sessions and in production of the final document deliverable were adequate, and resulted in a quality deliverable.





Experience


Insert observations about working with this customer here...





Briefly describe industry knowledge gained.





Feedback


Satisfaction Criteria & Description�
Customer Comments�
�
Consulting report is a comprehensive, stand-alone document.�
Yes.�
�
Solution must incorporate web orders and AS/400 functionality.�
Yes.�
�
OurCompanyName must provide guidance (thought leadership).�
Yes.  OurCompanyName Team was very knowledgeable.�
�
OurCompanyName team must return calls/emails promptly.�
Yes.�
�
OurCompanyName team must keep all promises.�
Yes.�
�
OurCompanyName must provide an innovative solution -- one which is different than any of customer’s competitors.�
Yes.�
�



Other comment:  “We were very happy with your team and your leadership.  The meetings were very productive and the conusulting report was what we were looking for.”





Lessons for the Future


In future estimating activities ...





Despite ...





To eliminate extra costs due to ...





When developing ...








Initial Financial Pricing Case:


{include table showing hours, costs, and external charges per resource}





Final GP Analysis:





Name�
Billed


Hrs�
Non-Billed


Hrs�
Total


Hrs�
Buy


Rate�
Sell


Rate�
Internal


Cost�
Billed


Amount�
�
Resource 1�
�
�
�
�
�
�
�
�
Resource 2�
�
�
�
�
�
�
�
�
Resource 3�
�
�
�
�
�
�
�
�
Resource 4�
�
�
�
�
�
�
�
�
Resource 5�
�
�
�
�
�
�
�
�
Resource 6�
�
�
�
�
�
�
�
�
Resource 7�
�
�
�
�
�
�
�
�
Resource 8�
�
�
�
�
�
�
�
�
Resource 9�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Contract Amount:�
$29,916.50�
�
Total Billed:�
$29,883.50�
�
Interal Cost:�
$24,946.50�
�
Gross Profit ($):�
$4,937.00�
�
Gross Profit (%):�
16.52%�
�
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